
CIRIA C681: unexploded ordnance 
4 stage risk management process for constructors

Start
Early project planning and pre-detailed 

design phase.
Save money and time; fulfil legal 

obligations.

Your site is low risk.
Most UK sites will be identified
as having a low probability of
UXO risk and no further action

is required. No further action 
is required, but 
monitor the 
situation

Revise development
plans and review Stage 3.
Construction may not

be viable.

Complete the plan and 
receive a verification report.   
No further action required.

Review the finding, 
complete the plan and if 
necessary, repeat stage 4.

CIRIA C681 STAGE 1
Preliminary risk assessment

Receive a rapid assessment of  
your site’s risk level from Igne’s 

Research Team.

Answer the question: “ is a 
more detailed risk assessment 

necessary?”

CIRIA C681 STAGE 3
Risk mitigation recommended

Igne’s explosive ordnance experts will identify the
specific UXO mitigation works required to address 
the unacceptable risk and produce a comprehensive 

risk mitigation plan.

Answer the question: “ is this mitigation financially 
viable/technically achievable?”

CIRIA C681 STAGE 4
Implement UXO risk  

mitigation plan
Igne’s land or marine expert resources will
deploy as required and complete this phase

Answer the question: “ has UXO been 
encountered?”

CIRIA C681 STAGE 2
Detailed risk assessment

Request an in-depth desktop study from Igne that 
utilises archive data, specialist UXO expert

information and encompasses specialist discussion 
and analysis of historical records including bombing 
maps. Consideration of site usage, construction plans 

and post-war development will be included.

Answer the question: “ is the level of risk acceptable?”
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